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Resource Management Staff DCI/ICS 78-1195 
| 17 October 1978 


MEMORANDUM FOR: Mr. Herbert E. Hetu 
Special Assistant (Public Affairs to the DCI) 


Exon a] 25x1 
Acting Director, Policy Guidance Office 


SUBJECT: Input to the DCI's Annual Report (U) 


1. (C) Preparation of the DCI's Annual Report for calendar year 1978, 
due to the President and the Congress by 25 January 1979, is now under way. 
The DCI has approved a concept for this year's Annual Report which is more 
selective than last year's, both because this seems more appropriate to a 
1978 characterized by attention to key intelligence issues rather than the 
comprehensive report approach used for 1977 as a year of extensive community 
restructuring, and also to limit length for a busy reader to a manageable 
30-40 pages (last year's ran 80 plus). The DCI has also approved an outline 
for this year's report (Attachment 1). Part I is designed to allow the DCI 
to highlight the particular characteristics and emphases of 1978 in intelli- 
gence; Part II is intended to air several issues of great importance to him, 
his key Executive users, and the Congress. 


2. (C) The two sections of the outline on which your thoughts would be 
particularly helpful are public perceptions and attitudes regarding intelli- 
gence (1.G.) and leaks (topic 2. under Security and Counterintelligence Issues). 
Specifically: 


a. Do you identify any noteworthy shifts of emphasis in 1978 in 
media or other public attitudes toward intelligence? What has 
characterized 1978 in the Outreach Program, the DCI's own public 
appearances and interviews, in academic relations, in the volume and type 
of unclassified intelligence studies made publicly available, and in 
experience in protecting the credibility of intelligence through 
attention to the context tn which intelligence work on sensitive policy 
areas is made publicly available? 


b. With respect to classified intelligence information leaking 
into the media, how would you characterize the volume, subject matter, 
seriousness and causes of such leaks in 1978? Overview conment with 
some examples would be helpful. 
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Subject: Input to the DCI's Annual Report (U) 


3. (C) Additionally, in a 15 September 1978 letter to the DCI on his 
Annual Report generally, Chairman Boland of the HPSCI identified six topics 
of special interest to the Committee (Attachnient 2). Our discussion with 
the Committee staff indicates that they mean the sixth of these, on 
unauthorized disclosure of classified inforination, to include leaks. We 
have asked the DCI Security Committee and the Community Security Group to 
organize a response to this request. Your records may well be organized 
to retrieve data on media leaks aspects of this topic that would be useful 
in preparation of the response. 
4. (Cc is responsible for producing zon! 
this-year's DCI Annual Report. Please identify a principal point of contact 
[Ite work with. We shall need all the overview comments for outline 
Sections £.2. and G. by COB 6 November, in order to accomplish integrated 
drafting of the entire Annual Report in November, review in December, and DCI 29X14 
clearance and production in January. 
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Attachments: 
1. DCI Revised Outline - AR for 1978 
2. DCI letter to NFIB principals requesting 
3. Boland letter to DCI (15 Sep w/att & 
DCI interim reply) 
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Distribution: DCI/ICS 78-1195 
Original & 1 - SA(PA to the DCI) w/atts 
~ OLC w/atts 
- DCI Security Committee via Exec Secy w/atts 
~ NFAC/ARS w/atts. 
RMS/EO w/atts 
- RMS/CLLO w/atts 
~ RMS/PGO Chrono w/atts 
- RMS/PGO Subject (78 AR Production/Tasking File) w/atts 
- RMS Registry w/atts 
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6 October 1978 


DCI REVISED OUTLINE - ANNUAL REPORT FOR 1978 


I. 1978 in Intelligence 


A. Execution of the £.0. and Other Organizat:onal Questions 


1. 
oy 
3. 


6. 


evolution of the PRC(1); work on use: priorities 
resources: experience in use of DCI's budget authority 
production 

a. NFAC's first full year 

b. DIA 

ce INR 

d. DCI substantive committees (EIC, JAEIC, STIC, WSSIC) 
collection 

ae Status of NITC 

b. 3 DCL collection comnittees 
other management 

a. ODDCI 

b. NFIB: shifting membership/conc:rns 


TaW 


B. New or Altered Emphases in Analysis 


1. 


strategic balance: new developments & experience in 
communicating them 

spoliteratang support for arms limitstion talks 

“emergence of China as an active worl:! player 


world petroleum supply 
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De substantive support for crises--e.g. 


C. Intelligence and the Congress 
1]. activities in support of both: oversight conmittees 
2. acer vata in support of other committees 
3. charter legislation 
D. Legal and Propriety Issues 
E. Security and Counterintelligence Issues ’ 
1. Espionage 
a. Kampiles 


b. "moles," etc. 
c. counterintelligence initiatives 
2. Leaks 
a. Authors 
b. Others 
C. Remedies? 
3. Other security measures; €.g-, implementation of new 
, industrial security measures 
4. New directions in foreign counterintelligence program 
1. role of new DCI CI coordinator 
2. PRC (CI) | | 
F. Covert Action - emphasis on mission and programs 


G. Intelligence and the public - new emphases 
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H. Major Accomplishments 1978 
a. 
b. 
C. 


d. 


Il. KEY ISSUES (lead into with NFIP graphics) : 
The early 1980s budget [__trade-of issues on technical sensors STAT 


Po issues, outcome, 25%1 


rationale; 
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Quality of Analysis and Policy Support 
including proyress on improving interdisciplinary analysis 
collection/procuction: an appropriate tudget balance? 
Conmunity ADP 


National/Tactical Interface Issues 
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